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_ _NGHI QUYET o
PATHOI PONG CO PONG THUONG NIEN NAM 2025

- Cén cir Luat doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;

- Cin clr Piéu 18 to chiic va hoat dong Cong ty ¢d phin Bia Sai Gon - Bén Tre;

- Cénct Biéq ban hop Dai hoi dong ¢6 déng thudng nién 2025 cta Cong ty ¢b phin Bia
Sai Gon - Ben Tre ngay 18/04/2025.

QUYET NGHI

Piéu 1: Thong qua Béo c4o tai chinh nim 2024 ctia Cong ty ¢d phin Bia Sai Gon - Bén Tre
duoc kiém toan bai Cong ty TNHH KPMG Viét Nam.

Piéu 2: Thong qua Bao cdo clia Hoi déng quan tri vé két qua hoat dong nim 2024 va dinh
hudéng ndm 2025 véi cac chi tiéu chinh nhu sau:

1. Vékét qua san xuét kinh doanh niam 2024

Chii tida Pon vi Ké hoach  Thwchién % Ting truwéng
tinh 2024 2024 TH2024/KH2024
Doanhthuthuan  Tydong 50620 52472 103.66%
loinhuinsauthué. ~ Tyddne 023 = 346 1
2. Du kién ké hoach san xuit kinh doanh nim 2025
Chi tié Pon vi Thuwe hién Ké hoach % Tang trudéng
—— tinh nim 2024  nam 2025  KH2025/TH2024
Doanhthuthuan Ty dong 52472 53626  220%
Loinhufnsauthué  Tyddng  3.46 613 = = 0%

Piéu 3: Thong qua B4o co hoat dong ctia Ban Kiém soat nim 2024 va ké hoach nim 2025.

Diéu 4: Thong qua phuong 4n lua chon don vi kiém toan doc 14p cho ndm tai chinh 2025.

Piéu 5: Thong qua ty quyén Giam ddc ky két cac hop dong va giao dich ¢6 gia tri bing hoic
1én hon 20% tong gi tri tai san ctia Coéng ty trong nim 2025,

Piéu 6: Thong qua To trinh phan phéi lgi nhusn nim 2024:

Don vi tinh: dong

TT Dién gii K& hoach 2024 Thue hién 2024
1 | San lugng (lit) 46.000.000 47.174.221
2 | Loi nhuan chua phan phdi dau ky 29.196.879.509 29.196.879.509
3 | Loi nhuén sau thué 234.427.259 3.462.761.173
4 | Phéan phdi loi nhuén, trong dé: - =
- | Quy phuc loi (1 thang luong) - -
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TT _ Dién giai K& hoach 2024 Thuc hién 2024
- | Quy khen thuong HDQT, BKS - -
- | Qu thudng sdng kién, cdi tién - -
- | Chia cé tirc - -
- | Iy I¢ chia cé tirc - =
5 | Loi nhuan chua phan phéi cudi ky 29.431.306.768 32.659.640.682

Piéu 7: Thong qua T trinh ké hoach phén phdi lgi nhudn va trich 1ap cdc quy nam 2025:

Pon vi tinh: dong

TT Dién gidi Thue hién 2024 | K& hoach 2025
1 | San lugng (lit) 47.174.221 49.000.000

-2 | Loi nhuan chua phén phdi du ky 29.196.879.509 |  32.659.640.682
3 | Loi nhuén sau thué 3.462.761.173 6.130.960.096
4 | Phén phdi loi nhun, trong do: - -
- | Quy phuc lgi (1 thang lvong) - -
- | Quy khen thuong HDQT, BKS - -
- | Oup thwéng sdng kién, cdi tién - -
- | Chia ¢ tic - =
- | Ty I¢é chia cé tikre = -
5 | Loi nhuin chua phén phbi cudi ky 32.659.640.682 38.790.600.778

Piéu 8: Thong qua To trinh quyét toan thi lao HDQT, BKS 2024 & ké hoach 2025:

- Ké hoach | Thuc hién K¢ hoach nim 2025

No. Chi tiéu bvt o L X —— = -
nim 2024 | nam 2024 | Ngwoi/thang | Tong cong
1 | Hoi dong quan tri | VND | 416.000.000 | 416.000.000 416.000.000
1.1 | Chu tich VND | 104.000.000 | 104.000.000 | 8.000.000 | 104.000.000
1.2 | Thanh vién (4) VND | 312.000.000 | 312.000.000 | 6.000.000 | 312.000.000
2 | Ban kiém soit VND | 182.000.000 | 182.000.000 182.000.000
2.1 | Trudng ban VND | 78.000.000 | 78.000.000 | 6.000.000 78.000.000
2.2 | Thanh vién (2) VND | 104.000.000 | 104.000.000 | 4.000.000 104.000.000
TONG CONG 598.000.000 | 598.000.000 598.000.000

Diéu 09: Giao nhiém vu cho Hoi ddng quén tri chi dao Ban didu hanh t6 chic thyc hién cac
n6i dung Nghi Quyét da duge thong qua tai Pai hoi cd déng thudng nién ndm 2025 cua Cong
ty cb phin Bia Sai Gon - Bén Tre.

Piéu 10: Diéu khoan thi hanh:

Nghi quyét Dai hoi ddng cb dong thuong nién nim 2025 cla Cong ty cb phan Bia Sai Gon -
Bén Tre dugc Dai hdi nhét tri thong qua va cé hiéu luc ké tir ngay ky.

Tt ca cb dong ciia Cong ty cb phin Bia Sai Gon - Bén Tre, thanh vién Hoi ddng quan tri,
thanh vién Ban kidm soat, Giam ddc Cong ty va toan thé can by cong nhan vién ctia Cong ty .
¢6 trach nhiém thi hanh Nghi quyét nay./.




Noi nhin:

- Cb dong;

- Thanh vién HDQT, BKS
- Ban Giam ddc;

- Luu HDQT;




CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phiic

TP Hé Chi Minh, ngay 18 thang 04 ndm 2025

) ~ BIENBAN .
PAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN BIA SAI GON - BEN TRE

Tén doanh nghiép: Cong ty c6 phan Bia Sai Gon - Bén Tre
Dia chi tru sé chinh: Ap Phude Hau, Xa An Phu6e, Huyén Chéu Thanh, Tinh Bén Tre

Gidy CN DKKD s6: 1301026370 do S& ké hoach va Déu tu tinh Bén Tre cap lan dau vao
ngay 17 thang 03 ndm 2017, thay doi lan 3 vao ngay 08 thang 01 nam 2025.

Théi gian: 09h00°, ngay 18 thang 04 nim 2025
Pia diém: Nha khach Qudc Hoi - 165 Nam Ky Khoi Nghia, Phuong 7, Quan 3, Tp.HCM
PHAN I: GIOI THIEU KHAI MAC PAI HOQI

THANH PHAN THAM DU

1. Tbong c6 dong va dai dién iy quyén tham du 1a 6 nguoi, dai dién cho 8.540.000 ¢d phin,
tuwong duong 85,4 (%) so cO phén c6 quyén biéu quyét.

=
.

2. Dai biéu duong nhién va khach mai tham du Pai hoi:

- Céac thanh vién Hoi d@6ng quan tri, Ban diéu hanh, cic can bd quan ly ctia Cong ty.
- Dai hoi vinh dy duge don nhin su hién di€n cua cac quy vi dai biéu:
Ong Luu Van Tuén - Cha tich HDQT

Ong Pham T4n Loi - Giam d6c dau tu SABECO - Thanh vién HDQT
Ong Pham Hong Minh - Thanh vién HDQT

f)ng Pinh Van Thuéan - Thanh vién HPQT

Ba Bui Thi Thay — Thanh vién HPQT

Ba Pinh Thi Kiéu Tién — Pai dién ¢6 dong Tran Pai Nghia

Ong Nguyén Phi Pong - C/N4 - Ngan hang Viettinbank.

Ong L& Nhét An - C/N4 - Ngan hang Viettinbank.

Céc cb dong Cong ty cb phan Bia Sai Gon - Bén Tre

+ + + + + + + + +

II. BAO CAO KIEM TRA TU CACH CO PONG
1. Ban kiém tra tw cich ¢ dong:

- Ong Pham Thé Lac - Truédng Ban

- Ba Nguyén Hong Ha - Thanh vién

f)ng Pham Thé Loc - Truéng Ban kiém tra tu cach c¢b dong bao céo két qua kiém tra tu
céch c0 dong.

Téng s6 cd déng moi tham du: Toan bd cb dong cé tén trong danh sich ¢ dong chét




ngdy 26/03/2025, s& hitu 10.000.000 ¢b phin c6 quyén biéu quyét cia Cong ty ¢b phan Bia
Sai Gon - Bén Tre.

Tai thoi diém 09 gidr 30 phut, tong sb cb déng va ngudi dai dién c6 dong tham du Dai
hoi 13 6 ngudi va dai dién duge Gy quyén, nim gitr 8.540.000 cd phan Cong ty, chiém ti 1&
85,4 % tbng s6 cb phan c6 quyén biéu quyét ciia Cong ty cb phan Bia Sai Gon - Bén Tre;

Theo quy dinh tai Didu 139 Luit doanh nghiép 2020 va Piéu I& cong ty, Dai hoi dong cb
déng thudng nién nim 2025 ciia Cong ty ¢b phan Bia Sai Gon - Bén Tre di diéu kién tién
hanh.

T4t ca cb dong va dai dién cb dong déu c6 du didu kién tham du ky hop Dai hdi déng cb
dong thuong nién 2025.
II1. GIOT THIEU CHU TICH POAN, THU KY VA BAN KIEM PHIEU
Chii toa doan: '
~ Ong Luu Vin Tuén - Cha tich HDQT kiém GD Céng ty - Chi toa Dai hoi
Pai hoi nhét tri thong qua danh sach Chu toa doan.

Ban kiém phiéu:

- Ong Pham Thé Loc - Truéng Ban
- BaNguyén Hong Ha - Thanh vién

Dai hoi nhit tri thong qua danh sach nhan sy Ban kiém phiéu.
Ban thw ky:

- BaNguyén Thi Ngoc Phuéec - Trudng Ban

- Ong Bui Thé Huy - Thanh vién

Pai hoi nhét tri thong qua danh sdch nhan sy Ban thu ky Dai hoi.

IV. CHUONG TRINH PAI HQI VA QUY CHE LAM VIEC CUA PAI HOI:

Thay mit Chi toa doan, Ban t6 chirc gii thidu ndi dung chuong trinh Dai hoi va théng
qua Quy ché lam viéc cia Pai hdi dé bi€u quyét.

Pai héi biéu quyét 100% nhdt tri théng qua chwong trinh Pai héi va Quy ché lam viéc ciia
Dai hoi.
PHAN II: NOI DUNG PAI HOI

I. PHAN TRINH BAY NOI DUNG CAC BAO CAO VA TO TRINH PATI HOI
1. B4o cdo ciia HPQT vé két qua hoat ddng nim 2024 va ké hoach nim 2025.
Nguoi trinh bay: Ong Luu Véin Tudn - Chii tich HDQT.
2. B#o cio hoat dong ciia Ban kiém soat nim 2024 va ké hoach 2025.
Nguoi trinh bay: Ong Dé Viin Bién - Trudng Ban kiém sodt.
3. Trinh bay cic néi dung cén xin y kién Dai hji:

3.1 To trinh théng qua B4o cdo tai chinh kiém toan 2024

3.2 T trinh lva chon Cong ty kiém toan ddc 1ap cho nam tai chinh 2025

3.3 T trinh thong qua cac hop dong giao dich véi Sabeco nim 2025
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3.4 T& trinh phén phdi loi nhufn nim 2024.
3.5 T& trinh ké hoach phan phdi loi nhuén nim 2025.
3.6 To trinh quyét toan thu lao HDQT, BKS 2024 & Ké hoach 2025

— Pinh kem van ban 2 Bdo cdo va 6 To trinh.

II. THAO LUAN:

1.

Y kién ciia quy c6 déng:
Ong Pinh Vin Thuin, Pham Hong Minh.

- Ban diéu hanh cin xem xét diéu chinh 10 trinh trd no vay ngén hang 1én 10 - 15 nim
thay vi ké hoach 8 nam, dé lai loi nhuén chia cé tirc cc nim t6i.

- Nha mdy can nghién clru san xuat cac san pham khac dé tang lgi nhudn kinh doanh.

"Ba Pinh Thi Kiéu Tién:

- Péanh gi4 cao tinh thin vuot khé ctia Ban diéu hanh va tap thé nha may di nd luc
trong nim 2024. Tuy nhién, dé nghi Ban diéu hanh xem xét, can nhéc lai ké hoach
trd ng vay ngin hang, tranh thi cic chinh sich hd trg doanh nghiép tir Chinh phu,
Ngan hang dé c6 cach thirc sir dung don by kinh té phil hop hon.

Y kién ddp tir ciia chii toa:

- V& viéc kéo dai thoi gian tra ng: Theo thoa thuin hop dong vay ban diu véi Ngan
hang Vietinbank khong dugc kéo dai no vay thém, xin thém y kién cua dai dién Ngin
hang Vietinbank.

- Ve viéc 1€ thudc vao phéan phoi san lugng ctia Sabeco, khdng ¢6 san pham khac: Viéc

phat trien san pham khéac 13 van dé phai that sy cin nhdc, néu khéng can trong kha
nang s& roi vao tinh trang pha san. Sabeco 14 ¢6 dong chién lugc, hau hét cic nha may

trong hé thong chi yéu gia cong cho Sabeco; mét s nha may khac phat trién duge
san phf;im dia phuong do c¢6 thuén loi vé viin héa tiéu thu bia hoi, bia tuoi, riéng khu

vuc Bén Tre con khé khiin vé van dé tiéu thu nay do vin hoa tiéu dung chinh 13 ruou, - 122

nha méy ciing d3 hd trg Cong ty thuong mai tai Bén Tre rat nhiéu trong van dé tiép
thi d& chuyén dich dén théi quen tiéu ding tir rugu sang bia. Tuy nhién, Nha may s&
c¢b ging nang dan san lwong, chit luong san phim phuy bia hoi tai dia phuong.

- V& viéc tin dung chinh sach vu d3i Nha Nudc: Trong nhimg nim qua, Ban diéu hanh
da tan dung t6i da nhitng chinh sach uu dai tién té ctia Chinh Phti (hodn thué VAT...),
chinh séch géi vay, 1ai sudt tir ngan hang Vietinbak. Yéu & sng con cta nha may
trong giai doan hién nay 14 san luong san xuit hoa von, bao dam dong tién dé duy tri
hoat déng san xuit kinh doanh, bao tri mdy méc, tra céng ngudi lao dong... Ban diéu
hanh s& xem xét viéc kéo dai thoi gian tra ng vay dong thdi mong quy ¢ dong théng
hiéu va sé chia cho kh¢ khan cua ban diéu hanh.

3. Y kién tir Ngiin hang Vietinbank:

- V& y kién dé xuit kéo dai thoi gian tra no vay Vietinbank: Ban diéu hanh nha may da
c¢6 dé xuét, tuy nhién s& phat sinh no x4u, bi ghi nhén vao lich sit khach hang. Nha
méy va Ngin hang s& thao ludn dé tim nhiéu giai phap, bd sung von phat sinh cho
cong ty.




- V& lai sudt cho vay: S& cin d6i theo hudng thip nhit c6 thé dé cting dong hanh gitip
nha may ngay cang phat trién.

IIL.BIEU QUYET:
Trén co s& cac Bao cdo, to trinh va qua qua trinh thdo luén Pai hoi da tién hanh biéu quyét
thong qua ndi dung sau day:

Két qua kiém phiéu
TT| Nobi dung biéu quyét Tén thanh Khéng tin thinh Khéng ¥ kién
Cb phidu | Ty1é | C6 phiéu | Ty1é | C6 phiéu | Ty 1é

Béo céo hoat dong cua

1 | HPQT nam 2024 va |8.540.000( 100% 0 0% 0 0%
K& hoach 2025
Bao cao hoat dong cua

2 | BKS niam 2024 va K& | 8.540.000| 100% 0 0% 0 0%

' hoach 2025

T¢ trinh thong qua Bao

3 | cdo tai chinh kiém toan | 8.540.000 | 100% 0 0% 0 0%
2024
T trinh Iya chon Cong

4 |ty kiém toan doc lap |8.540.000 | 100% 0 0% 0 0%
cho ndm tai chinh 2025
T& trinh thong qua cac

5 | hop ddng giao dich v6i | 6.540.000 | 100% 0 0% 0 0%
Sabeco nam 2025
T& trinh phan phoi loi .

6 | nhuan i 03 8.540.000 | 100% 0 0% 0 0%
T& trinh k& hoach phan

7 | phdi lgi nhuan nim |4.530.000| 53% |3.310.000| 38,8% | 700.000 | 8,2%
2025
T& trinh quyét toan thit

8 |lao HDQT, BKS 2024 | 8.540.000| 100% 0 0% 0 0%
& Ké hoach 2025

IV.THONG QUA BIEN BAN VA NGHI QUYET PAI HOI
Ong Bui Thé Huy - Thu ky Dai héi trinh bay Bién ban Dai hoi dong c6 dong thudng nién
2025. ‘

Pai hoi bidu quyét théng qua Bién ban va Nghi quyét Dai hoi ddng c6 dong thuong nién
niam 2025 véi 100% sb phiéu tan thanh.

Bién ban duge 1ap thanh 02 ban va dugc luu tai Cong ty ¢d phan Bia Sai Gon - Bén Tre.
Dai hoi két thuc 11 gid 45 phut cling ngay./.
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